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DEFINITION OF PLANNING AREA 
The planning area is the same as our service area.  The local 46360 zip code is composed of  
the City of Michigan City, and the additional towns of Long Beach, Michiana Shores, Pottawa-
tomie Park, The Pines, and Trail Creek.  Coolspring, Michigan, Pine and Springfield Townships 
are also included in our service area.  We serve an extensive area outside of our municipal 
boundary which is unsupported by the local tax base.  
 
¢ƘŜ aƛŎƘƛƎŀƴ /ƛǘȅ tŀǊƪ 5ŜǇŀǊǘƳŜƴǘ ǎŜǊǾŜǎ ƛǘΩǎ ǊŜǎƛŘŜƴǘǎ ǿƛǘƘ мт ƴŜƛƎƘōƻǊƘƻƻŘ ǇŀǊƪǎ ǊŀƴƎƛƴƎ 
in size from one to thirty acres. 
 
Michigan City Park Department  serves the regional community of Chicago, Illinois, LaPorte, 
Lake, Porter and  St. Joseph Counties in Indiana as well as southwest Michigan with Washing-
ton Park,  a 99 acre lakefront community park on the shores of Lake Michigan, Patriot Park 
sports complex, The Washington Park Zoo, The Michigan City Municipal Golf Course, The 
Michigan City Skate Park, and the Michigan City Senior Center.  In total, the Michigan City Park 
Department maintains over 670 acres of park land. 
 
The planning area also includes over 162 acres of undeveloped natural areas including Bis-
marck Hill, Karwick Nature Park (owned by City but maintained by Park Department), Krueger 
Memorial Park (forest preserve), Motts Woods (forest preserve), Ruby Woods (forest pre-
serve), Sheridan Beach Esplanade (natural dune), and Winding Creek Cove.  A complete de-
scription of these properties is included in Section 4 of this report. 
 

Physical Location 
Michigan City, Indiana is located on the southern shores of Lake Michigan adjacent to the Indi-
ana Dunes State Park.  The city, which is located in the northern most part of LaPorte County, 
is 55 miles east of Chicago and 10 miles southwest of the Michigan state line.   
Location:  Northwest Indiana 
County: LaPorte County, 656 square miles 
Michigan City: 19.6 square miles 
Elevation: 625 feet, Lake Michigan 580 feet 
Climate: Annual average temperature is 58.5 degrees 
Annual total average rain fall: 24.66 inches 
Annual total average snow fall: 39.2 inches 
 

Climate 
aƛŎƘƛƎŀƴ /ƛǘȅΩǎ ŎƭƛƳŀǘŜ Ŏŀƴ ōŜǎǘ ōŜ ŘŜǎŎǊƛōŜŘ ŀǎ άŦƻǳǊ ǎŜŀǎƻƴǎέ ŀƴŘ ƳƻŘŜǊŀǘŜΦ  [ŀƪŜ aƛŎƘƛƎŀƴ 
has a tempering effect, cooling in the summertime and warming in the winter.  The coldest 
month is typically January with a daily minimum of 14.9 degrees Fahrenheit and daily maxi-
mum of 30.4 degrees Fahrenheit.  The warmest month of the year is typically July with a daily 
minimum of 62.3 degrees Fahrenheit and a daily maximum of 82.7 degrees Fahrenheit. 
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GOALS OF THE MASTER PLAN 
The goals included in this Master Plan are a tool to guide parks and recreation planning in 
Michigan City, even as Board members and staff change.  The goals will serve as a guiding 
force for the continued improvement of the parks and recreation system during the next 5 
years.   
 
In addition to being eligible to apply for grants, which we plan to do, the Master Plan will pro-
vide the Park Department with a common sense approach to decision making and will help us 
evaluate available alternatives, set priorities, and implement courses of action to meet identi-
fied needs.  We will continue to incorporate and analyze new information so that our plan will 
always remain current. 
 
1. Gather information from as many residents, user groups, civic organizations, businesses, 

service leagues, government officials, etc.  Assemble and analyze the data received. 
 
2. Adhere to national recreation standards while conducting a thorough needs analysis of our  

properties and programs.                            
        
3.   Identify priorities for park properties and programming using the following elements: 
 A.  An understanding of the demographics we serve 
 B. Awareness and appreciation of our natural resources and the knowledge to pre-
      serve and conserve  them 
 C.  Promote fitness of the mind and body 
 D.  Incorporate vision, imagination, creativity, integrity, sensitivity, and common sense 
 F.  Community involvement 
 
4. Explore ways to increase revenue streams 
 
5.   Explore ways to decrease expenses while maintaining operating standards 
 
7. Create programming without duplicating existing programs and services of other area  
      agencies 
 
8.   Present the plan to local government and citizens and gain acceptance of the plan 
 
5. Submit the 5-year Master Plan to the Indiana Department of Natural Resources Division of     
      Outdoor Recreation by January 15, 2012 
 
6. Receive approval from IDNR for eligibility for application of Land and Water Conserva-     

tion Fund (LWCF) grant programs. 
 
7. Create a plan which is flexible and dynamic for unknown and unanticipated issues that may                    
      be encountered in the future. 
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THE PARK BOARD/DEPARTMENT 
______________________________________________________ 

City of Michigan City 
Charles Oberlie, Mayor 

John Schaefer, Controller 
Tom Fedder, Clerk 

 
Michigan City Common Council 
1st Ward .................... Richard Murphy 
2nd Ward .................. Marc Espar 
3rd Ward ................... Ron Meer 
4th Ward ................... Patricia Boy 
5th Ward ................... Faye Moore 
6th Ward ................... Philip Jankowski 
At Large ..................... Joe Doyle 
At Large ..................... Angela Nelson 
At Large ..................... Robert McKee 

 
Michigan City Park Board 
President ................... Philip Freese 
Vice President............ Bryant Dabney 
Secretary ................... Tom Milcarek 
Member .................... James Powers 
Board Attorney .......... Jeffrey Katz 
 
 
 
Michigan City Parks and Recreation Staff 
Jan Orlich, Superintendentτjorlich@adsnet.com 
Shannon Eason, Administrative Directorτseason@adsnet.com 
Jeremy Kienitz, Recreation Directorτrecreation@adsnet.com 
Robert Graves, Maintenance Directorτparkmntc@adsnet.com 
Johnny Martinez, Zoo Directorτjmartinez@adsnet.com 
Randy Durham, Greens Superintendentτgolfmntc@adsnet.com 
Jason Richardson, Director of Golfτmcgolfpro@adsnet.com 
Tara Miller, Senior Center Directorτtmiller@adsnet.com 
Debbie Studtman, Accounts Payable Clerkτdstudtman@adsnet.com 
Sally Williams, Payroll Clerkτswilliams@adsnet.com 
Michelle Glidden, Secretaryτmglidden@adsnet.com 
 

 

 

______________________

______________________
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THE PARK BOARD/DEPARTMENT 

SUMMARY: 
 
The Michigan City Park Board was created and established on July 9, 1956 by the City of Michigan City, 
Indiana, Common Council Ordinance No. 1727, pursuant to authority granted by the Indiana Legisla-
ture in the 1955 Park and Recreation Law (now known as the 1965 Park and Recreation Law).  Under 
ǘƘŜ άIƻƳŜ wǳƭŜ [ŀǿέΣ LƴŘƛŀƴŀ /ƻŘŜ ос-10-3-3, the Michigan City Common Council ordained on August 
30, 1983, that said Board and Department be re-established.  
 
MEMBERS: 
 
The Park Board consists of four (4) members appointed by the Mayor of Michigan City, Indiana.  Not 
more than two members of the Park Board shall be of the same political party.  In the event of a va-
cancy on the Board, the Mayor shall appoint a member to fill the unexpired term caused by such va-
cancy. 
 
TERM OF SERVICE: 
 
Park Board members are appointed by the Mayor to serve a four-year term, which expires on the first 
Monday in January of the year following the respective term, except that a member whose successor 
has not been appointed shall continue in office until such successor is appointed and qualified. 
 
MEETINGS: 
 
Park Board meetings are open to the public and are typically held on the first and third Wednesday of 
each month at 5:00 p.m.at the Michigan City Senior Center in Washington Park.  The Park Board must 
meet, by Statute, at least quarterly. 
 
RESPONSIBILITIES: 
 
The Board shall: 
1. Exercise general supervision of and make rules for the department; 
2. Establish rules governing the use of the park and recreation facilities by the public; 
3. Provide police protection for its property and activities either by requesting assistance                   
       from state, municipal, or county police authorities, or by having specified employees  
       deputized as police officers; 
4. Appoint the necessary administrative officers of the department and fix their duties; 
5. Establish standards and qualifications for the appointment of all personnel and approve        
        their appointments without regard to politics; 

6. Make recommendations and an annual report to the Mayor of the City of Michigan City,                        

        concerning the operation of the board and the status of park and recreation programs in the     
       district.  
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7. Prepare and submit an annual budget in the same manner as other executive departments of       
        the unit; 
8. Appoint a member of the board to serve on another kind of board or commission, whenever  
        a statute allows: 

 A.  Park Board Liaison to the Planning Commission 
 B.  Park Board Liaison to the Port Authority 
 C.  Park Board Liaison to the Washington Park Zoological Society  
 

FUNCTIONS: 
 
The Board shall: 
1. Enter into contracts and leases for facilities and services; 
2. Contract with person for joint use of facilities for the operation of park and recreation programs and 

related services; 
3. Contract with another board, a unit, or school corporation for the use of park and recreation facili-

ties or services, and a township or school corporation may contract with the board the use of park 
and recreation facilities and services; 

4. Acquire and dispose of real and personal property, either within or outside of Indiana; 
5. Exercise the power of eminent domain under statutes available to municipalities; 
6. Sell, lease or enter into a royalty contract for the natural or mineral resources of land that it owns; 

the money received to be deposited in a non-reverting capital fund of the board;  
7. Engage in self supporting activities as prescribed by section 22 of the I.C. 36-10-3-22; 
8. Contract for special and temporary services and for professional assistance; 
9. Delegate authority to perform ministerial acts in all cases except where final action of the board is 

necessary; 
10. Prepare, publish and distribute reports and other materials relating to activities authorized by this 

chapter; 
11. {ǳŜ ŀƴŘ ōŜ ǎǳŜŘ ŎƻƭƭŜŎǘƛǾŜƭȅ ōȅ ƛǘǎ ƭŜƎŀƭ ƴŀƳŜ ŀǎ ǘƘŜ ά/ƛǘȅ ƻŦ aƛŎƘƛƎŀƴ /ƛǘȅΣ LƴŘƛŀƴŀΣ tŀǊƪ ŀƴŘ wŜŎπ
ǊŜŀǘƛƻƴ .ƻŀǊŘέ ǿƛǘƘ ǎŜǊǾƛŎŜ ƻŦ ǇǊƻŎŜǎǎ ōŜƛƴƎ ƘŀŘ ǳǇƻƴ ǘƘŜ ǇǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ ōƻŀǊŘΣ ōǳǘ Ŏƻǎǘǎ Ƴŀȅ ƴƻǘ 
be taxed against the board or its members in any action; 

12. Invoke any legal, equitable or special remedy for the enforcement of this chapter, a park or recrea-
ǘƛƻƴ ƻǊŘƛƴŀƴŎŜΣ ƻǊ ǘƘŜ ōƻŀǊŘΩǎ ƻǿƴ ŀŎǘƛƻƴΣ ǘŀƪŜƴ ǳƴŘŜǊ ŜƛǘƘŜǊΣ ŀƴŘ ǊŜƭŜŀǎŜ ŀƴŘ ǘǊŀƴǎŦŜǊ ōȅ ǊŜǎƻƭǳπ
tion a part of the area over which it has jurisdiction for park and recreational purposes to park au-
thorities of another unit for park and recreational purposes upon petition of the park or recreation 
board of the acquiring unit. 

 
CURRENT PARK BOARD MEMBERS: 
 
Philip Freese (Democrat) - 2011 President 
1012 Georgetown Avenue 
Michigan City, IN 46360 
Email:  philip1012@comcast.net 

1st Term: WŀƴǳŀǊȅ рΣ нллп ǘƘǊƻǳƎƘ WŀƴǳŀǊȅ оΣ нллр όŎƻƳǇƭŜǘŜŘ WƻŜ 5ƻȅƭŜΩǎ ǘŜǊƳύ 
2nd Term: January 3, 2005 January 5, 2009 
3rd Term: January 5, 2009 through January 7, 2013   
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PARK BOARD (continued): 
 
Bryant Dabney (Democrat) - 2011 Vice President 
405 Thomas Street 
Michigan City, IN 46360 
Email:  bryantdabney@comcast.net 

1st Term: WŀƴǳŀǊȅ тΣ нллу ǘƘǊƻǳƎƘ WŀƴǳŀǊȅ пΣ нлмм όŦƛƴƛǎƘŜŘ wƻōŜǊǘ aŎYŜŜΩǎ ǘŜǊƳύ 
2nd Term: January 5, 2011 through January 5, 2015 

 
Tom Milcarek (Republican) - 2011 Secretary 
103 Beverly Court 
Michigan City, IN 46360 

1st Term:  January 3, 2000 through January 5, 2004 
2nd Term:  January 5, 2004 through January 7, 2008 
3rd Term:  January 8, 2008 through January 2, 2012 

 
Jim Powers (Republican) 
115 Greenwood Avenue 
Michigan City, IN 46360 
Email:  jim_powers58@yahoo.com 

1st Term: April 1, 2010 through January 6, 2014 

Administrative Staff 
Full Time Superintendent 
  Administrative Director 
  Payroll Clerk 
  Accounts Payable Clerk  
Part Time Secretary 
Seasonal Parking Sticker Clerks 
   
Parking Operation 
Seasonal Parking Supervisor 
  Parking Assistant Supervisor 
  Parking Attendants 
 
Senior Center 
Full Time Director 
Part Time Senior Center Aides 
 
Recreation Department 
Full Time Director 
Seasonal Lifeguards 
  Playground Director 
  Playground Supervisor  
  Playground Leaders 
  League Directors 
  Education Intern 

 
 
Maintenance Department 
Full Time Director   
  Assistant Director  
  Foreman/Mechanic 
  Foreman/Handyman 
  Foreman/Grounds 
  Custodian  
  Crew Leader 
Seasonal Custodians  
  Laborers 
 
Washington Park Zoo 
Full Time Director 
  Curator 
  Zookeeper 
  Maintenance Craftsman 
  Office Manager  
Seasonal Cashier 
  Concession Manager 
  Concession Attendant 
  Education Intern 
  Gift Shop Manager 
  Zookeeper 

Michigan City Parks and Recreation Department 

2012ð2016 Master Plan 

Section 3. The Park Board/Department 



 

Michigan City Parks and Recreation Department Master Plan 2012-2016  Page Number 10 

 

 

VOLUNTEER OPPORTUNITIES: 
 
Comcast Cares Day 

05/03/08τ400 volunteers rebuilt the historic limestone planter beds at the zoo and completed 
many landscaping projects.  
2010τ Over 700 volunteers constructed an ADA ramp from the west side of the Senior Center 
parking lot to the beach 

 
Events Volunteers 

Guardian Riders 
Local Residents 
Michigan City Area Schools Honor Student Program 
Michigan City Summer Festival 
Michigan City Seniors, Inc. 
wŜǎŜǊǾŜ hŦŦƛŎŜǊǎΩ ¢ǊŀƛƴƛƴƎ /ƻǊǇ όwh¢/ύ 
The Wall Gang 

 
Michigan City Municipal Golf Course (free golf for hours worked) 
Michigan City Senior Center 
Washington Park Zoo (curators, animal care, events) 
 
 
LABOR PROGRAMS: 
 
The Michigan City Park and Recreation Department has taken part in many labor programs to reduce 
our operating costs while maintaining a high level of  service and maintenance.  Programs include free 
labor from the Northwest Community Action Agency, Lakeside Correction, Coolspring Township and 
Michigan Township Trustee Programs. 

Michigan City Municipal Golf Course 
Full Time Greens Superintendent 
  Director of Golf 
  Asst. Greens Superintendent 
  Mechanic 
  Laborer 
Seasonal Asst. Clubhouse Manager 
  Maintenance Laborers 
  Shift Leaders 
  Clerk 
  Ranger 
  Pro Shop Laborers/Carts 
  Cook/Server 
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